Belbin Workshops

These tailored workshops are an engaging, interactive and pragmatic way to
accelerate individual and collective understanding of the Belbin Model.

All workshops are designed and facilitated by Master Belbin Facilitators of
Director level with significant international experience at working with teams
and leaders from corporate, government, defence, sport and NGO clients.

Aims include:

* To raise individual and collective levels of self-awareness
and effectiveness.

* To form productive working relationships.

* To build and develop high-performing teams and leaders.

Workshop content can include:

* Practical introduction to the Belbin Model

* How to interpret and use your profile

* Managing strengths and weaknesses

* Working with others

* Interactive discussions and Q&A

» Experiential activity content

e Belbin in the context of how teams develop

* Belbin in the context of current neuroscience
* Working Relationship “Speed Dating”

* Interpreting Team Reports and ‘Team Audits’
* Leadership implications

* Development of targeted follow-through

e Comprehensive handout materials



Outcomes include:

* Understand individual and collective strengths and
weaknesses.

» Take away practical knowledge of how to use Belbin reports
to bring about real business improvements.

* Understand how to use Belbin to enhance individual and
team performance.

* Be capable of running your own Belbin sessions, de-briefs
and reviews ongoing.

Duration:

2 hour, Half-Day, Full-Day and Multi-Day options are available.

Contact and more information:

(T) 1300 731 381

(E) Belbin@SabreHQ.com

(W) www.TeamRolesAustralia.com.au
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