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Speaker Bio for Talan Miller

Talan is founder and MD of Sabre Corporate Development (incorporating Team and Leadership DNA and
Team Building Direct). He is also Australian Distributor and Senior Consultant for the world-renowned

Belbin Model (and a globally recognised Belbin expert).

Sabre’s early programmes for team and leadership development were based upon practical insights into
teamwork, leadership and team building gained from his service as a young officer in the Australian Army.
A brief foray into the film and television industry as an advisor (to various local and international film and

TV productions) helped to add some theatricality to Sabre’s approaches.

He now designs and delivers creative programmes that range from large conference-based team building
events to high-end team and leadership development for major multi-national corporate, government,
defence, NGO, education and sporting clients (including organisations such as The United Nations,
Wesfarmers, Airbus, The European Commission, Unilever, Jetstar, Coles, Aon, Bendigo Bank, Allianz,

Caltex, Dept. Defence (Army), QLD Treasury Corporation).

His work with the Belbin Model and its behavioural profiling tools includes global experience with
individual, team, leadership and organisational development at all levels. He has worked successfully with
individuals and teams from the factory floor to the C-Suite of large and small organisations in Australasia,
The Pacific, The USA, Europe, The Middle East and Asia (with groups of virtually every nationality and
demographic).

A warm, humorous and highly approachable style is backed up by deep knowledge and practical

experience with the subject matter.



He has also created a successful and long-lived business in Sabre, also creating an international network
of partners, licensees and offices who deliver Sabre approaches within their local markets (most of Sabre’s

well-known programmes, games and simulations having been designed by him).
He is a respected leader, businessman, facilitator, speaker and expert in this field.

Talan and his wife have been together since 1991, have three children and live in the hinterland of South

East QLD Australia.

His hobbies and interests include bushwalking and wildlife watching, obscure comedy fan, going to Ska,
Reggae and Punk music gigs with mates, amateur historian, playing with historic military vehicles,

competitive pistol shooting.

Sample articles on Team Role Theory, Teamwork and Leadership by Talan are featured here via the web
link below, and also feature in prestigious publications such as the British Training Journal:

SEE ARTICLES HERE

Contact the Sabre / Belbin Office:

(E) Admin@SabreHQ.com

(T) 1300 731 381

(W) www.SabreHQ.com - www.Belbin.com.au




Sample Testimonials from his Team and Leadership DNA sessions and Workshops

“We really appreciate what you have done in interpreting the brief and bringing it to life so
spectacularly. The Belbin Team Types were spot on and everyone seemed to benefit hugely by
having their own personal profiles. The presentations, activities, the timing and the delivery were
very good in every respect and fitted exactly with the programme and the content we were
working on. The feedback to us from the team was excellent.”

Coles

"On behalf of everyone, we'd like to thank you for your work with us this week. Everyone greatly
appreciated and enjoyed the insights from the sessions, Belbin profiles and the team challenges."

The United Nations

“We always get incredible feedback around this programme. This is a great session that allows
people to think outside the box and realise that leadership skills are transferable across not only
functions but industries and professions. This meets the needs of our business and is a great
cultural fit, and | think the programme is becoming more sophisticated each time | see it”

Coca Cola Amatil

"The Graduates benefited greatly from exploring their Belbin profiles and discovering more about
their team dynamic. Your knowledge of the tool and its practical application provided great
insight to the group. Many of the group have since been chatting to us about their profiles and
the information really resonated.”

Jetstar
"Thank you for a very informative and really inspiring few days!"

UNFPA



