AN INTERACTIVE CONFERENCE KEYNOTE:

Using Your Team and Leadership DNA

A dynamic, humorous and highly credible presentation on what actually makes leaders and teams tick from a behavioural perspective.
More importantly this session deals with the real world implications that arise from these insights and how to leverage the knowledge for
better individual and team performance. Tailored content can include:

* The 9 major clusters of behavior that leaders / team members contribute, observe and project.
» Strengths, allowable weaknesses and non-allowable weaknesses at work.

* What’s my personal “Team DNA”? What’s my “Leadership DNA”?

* How do | leverage these insights to better understand and work with others?

* Working with teams and leaders at their best and at their worst.

* Real world strategies for effective team, leadership and organizational performance.

During the presentation meaningful links are made to real world issues (each presentation tailored to suit client brief) and the audience
uses comprehensive handout materials to rate their own team and leadership profile.



Speaker / Facilitator: Talan Miller

This session is presented and facilitated by Sabre Corporate Development’s founder and MD Talan Miller. He is a former Army Officer,
film and television advisor and basically a big kid that never really grew up.

Talan is also a recognised expert on leadership and team role theory (including the Belbin model for whom he is a Regional
Representative, as well as current insights from cutting edge neuroscience for teams and leaders at work).

He is engaged and sought after by major corporate, government and defence clients on an international basis as a speaker, facilitator,
business game designer and consultant on teaming and leadership to (e.g. Coles, Jetstar, Aon, Caltex, Suncorp, Thiess, Boeing, Dept of
Defence).

He has designed and delivered high-level programmes, keynotes and events in Australia, The UK, USA, UAE, Europe and Asia for groups
that range from frontline staff and supervisors to senior leadership teams. His company now has offices and licensees in Australia,
Germany, The USA, The UAE, Hong Kong and Malaysia.

This presentation can be highly tailored as a stand-alone keynote or upgraded to include detailed personal profiles and tailored
experiential content and business games as required.

Contact: (T) Australia Wide 1300 731 381 - (E) Admin@SabreHQ.com - (W) www.SabreHQ.com
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